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Source:  Hart, S. and Milstein, M.  2003.  “Creating  Sustainable Value”Source:  Hart, S. and Milstein, M.  2003.  “Creating  Sustainable Value”

TomorrowTomorrow

TodayToday

ExternalExternalInternalInternal

Growth Path 
& Trajectory

Innovation &
Repositioning

Cost & Risk
Reduction

Reputation & 
Legitimacy

•EMS
•Greening
•Pollution Prevention (P2)
•Eco-Efficiency
•Risk Management
•Environmental Management
•ISO 14001
•Waste Reduction
•Resource Productivity

•Sustainable Development
•Base of the Pyramid
•Urban Reinvestment
•Brownfield Redevelopment
•Inclusive Capitalism
•Community Capitalism
•Civic Entrepreneurship
•Radical Transactiveness
•B24B

•Corporate Social Responsibility
•Industrial Ecology
•Stakeholder Management
•Life-Cycle Management
•Design for Environment (DfE)
•Green Design
•Corporate Citizenship
•Full Cost Accounting
•Take-back
•Transparency
•Corporate Governance

•Clean Technology
•Eco-Effectiveness
•Biomimicry
•Leapfrog Technology
•Sustainable Technology
•Knowledge & Service Intensity
•Cradle to Cradle
•Closed Loops
•Restorative Technology
•Systems Thinking

Economy / Profits
Sustainable business
Profits
Taxes, R&D
Jobs
Expenditures
Training
Fair trade
Core values

The Sustainability “3-Legged Stool”

Environment / Planet
Eco-Efficiency
Manufacturing efficiencies
Operations efficiencies
Product efficiencies
Smart design
Cradle-to-cradle, take-back
Beyond compliance
Restorative to nature

Equity / People
Ethical business
Internal employees
§Human rights
§Health & Safety
§Empowerment
§Respect, Caring
Local community
Rest of the world

Sustainable Development (SD)
Corporate Social
Responsibility (CSR)

Sustainability

Triple Bottom Line (TBL) 3Es / 3Ps

Corporate Responsibility (CR)
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Dow Jones Sustainability Index
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Engaging Senior Education OfficialsEngaging Senior Education Officials
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• It is all policy – purchasing/hiring/….

• Its about how we teach
• The buildings

• What we evaluate/report upon
• It is what our systems model
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• What is relevant for all in the 21st C
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Why do we currently teach what we teach ?Why do we currently teach what we teach ?

• To preserve culture _____%
• To prepare/train for work _____%
• To care for environment _____%
• To live a full, meaningful life _____%
• To contribute to society _____%
• To be creative and resourceful _____%
• To live a religious life _____%
• To live together in peace _____%
• To be self-sufficient _____%
What is the vision for Kazakhstan’s schools ?
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CautionsCautions

• ESD is very much a process - learning
• It is not just new curricula
• ESD includes questioning SD as a paradigm
• We must see ESD as education and not a form of SD 

indoctrination
• Learning to work in community cohesion 
• Partnerships of formal, nonformal, informal educators
• The enormity of ESD is not to be taken lightly!
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• What is your strength?
• Contribute
• Collaborate

• Lead
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ESD is bigger than any one of us or 
our institution acting as we presently 
think we should 

but
Hopefully, ESD is not bigger than all 
of us and our institutions working 
together as we could !

THANK YOU
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www.unesco.org/education/desdwww.unesco.org/education/desd

http://www.unesco.org/education/desd
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